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	Boston -- WHEN YOU'RE unemployed, you can sometimes help yourself by helping others. 

Last month, five unemployed senior executives coached eight low-income trainees on how to find jobs as part of an office-skills program run by YMCA Training Inc. here. Seated at a scuffed metal folding table, volunteer David T. Slatery urged a 21-year-old welfare mother of three to avoid highlighting gaps in her resume by listing jobs according to the years she worked rather than the months. "I left my job in January this year and my resume says 2005. I feel confident until next year that I don't have a gap," noted Mr. Slatery, previously the No. 2 at the quasipublic Massachusetts Development Finance Agency. 

	The mentoring initiative was organized by New Directions, an upscale transition-planning firm here that has created a foundation to encourage jobless managerial clients to aid homeless veterans, inner-city youths and others seeking work. More than 280 of its clients have served as unpaid mentors since summer 1998, enhancing their own self-esteem, expertise and networking. Mr. Slatery, for example, says he concluded the recent mentoring session helped him to focus harder in his own search on properly packaging "the story of who I am." 

THE TWO-HOUR YMCA session, part of the mentors' six-week workshop, consisted of a lecture plus face-to-face counseling about resumes and job interviews. "Everyone here [from New Directions] can relate to you," speaker Malcolm Pirnie assured the largely female trainees, whom YMCA instructors are teaching to be administrative assistants. "We're here to add something to your search." Then he gave participants tips on crafting 30-second so-called elevator drills. 

"What do I say about myself?" a former parking-lot cashier in dress shirt and tie asked. Smile, look the other elevator occupant in the eye and then sell yourself fast as "a capable person with skills who can do a job," Mr. Pirnie advised during their face-to-face encounter. 

The former head of an asset-management concern, Mr. Pirnie says he believes his four-month YMCA volunteer stint has improved his job hunting skills. He stressed the importance of post-interview contacts so often with trainees that he finally heeded his own advice. Now, he says, "I'm more likely to follow up if I haven't heard back in a couple of weeks." 

Unemployed Boston banker Mike Lenihan, another New Directions client, was feeling frustrated by his protracted job pursuit when he coached homeless veterans for four months last year. "It kind of refreshed my brain and gave me a sense of accomplishment," he recalls. He also swapped leads with fellow mentors. 

Even better, Mr. Lenihan discovered his shelter volunteer work gave him an edge when he pursued a Citizens Bank vice presidency. As he entered the president's office for an interview, he spotted a plaque proclaiming the bank's three-part credo. One element: giving back to the community. 

So Mr. Lenihan told the executive about his experience assisting veterans. "If you weren't someone who valued that, you probably wouldn't fit in well" here, the president replied. Mr. Lenihan joined the Boston bank last November. 

THE NEW DIRECTIONS experience can provide some guidance for other jobless individuals who are considering volunteering: 

To maximize the benefits, volunteer for an organization that will expand your network. It should have a well-connected board and professionally run programs with measurable results, recommends Mary Westropp, executive director of the Foundation for New Directions. "There needs to be some PR value when you drop names." 

If you want a particular company to hire you, check its Web site for information about humanitarian outfits at which the company's staff members volunteer. You may get "to rub shoulders with executives from those companies on the work site," says Robert K. Goodwin, the CEO of Points of Light Foundation, a Washington group that promotes volunteer service. 

Try to choose an altruistic activity that allows you to pursue a passion or polish skills. Running a workshop refreshes public-speaking abilities. Building a Habitat for Humanity house may reaffirm project-management talents. Or take a chance and learn something new. 

But keep in mind that being a volunteer mentor won't "qualify people for jobs in the nonprofit community" unless they have also served on a nonprofit board, says Peter Maher, a Montville, N.J., executive recruiter and nonprofit specialist. 

And don't forget to include do-good deeds on your resume. Mr. Slatery, the former economic-development official, lists his newly acquired nonprofit board seats. His resume also states: "Volunteer experience with various workforce training and affordable housing organizations." 

It shows "you are a human being with outside interests," says Mr. Slatery, who's mulling opportunities with government agencies, colleges, real-estate developers and nonprofit groups. Hiring managers often share his volunteer interests, he reports, and he hopes this connection "will lead them to have further discussions with me." 


